‘Ek0eon MNapakoAouBnong MMz

18pupa : XapokoTrelo MNavetmmoTriuio
MNZ: NMAnpo@opIkNG Kal TNAEUATIKAG
Huepounvia utrofoAng: OkTwRp1og 2024




1. Xvvormrtucn [leprypaon

H dwowasio g [Tictomoinong tov [pontuytaxod [poypappatog Znovdmv (IIIX) tov Tpqpatog [TAnpogopkng kot Tniepatikng (TIIT) tng
Movotunuotikig ZyoAne Wnoewxkng Texyvoroyiag tov Xapokomeiov Ilavemotnuiov, mpaypoatomomdnke and Emtpony Eumeipoyvouovov,
peA®v tov oxetikod Mntpaoov ¢ A.ALIL H ITictonoinon éhafe yodpa kotd 10 xeyeptvo e&dunvo tov axadnuaikod étovg 2018-2019, and
10.02.2019 émg ko 16.02.2019 ko opyavadbnke ond v AAIII oe cuvepyacia pe to [avemotpio.

Tnv Erurponn| [Tictonoinong andptilav ot akdéiovbor Kadnyntéc / Euneipoyvopoves:

1. Prof Sotirios Skevoulis (Chair) Pace University, USA (I1p6edpog)

2. Prof Constandinos Mavromoustakis, University of Nicosia, Cyprus

3. Prof Panagiotis Petratos, California State University Stanislaus, USA

4. Dr Paraskevas Dalianis, UniSystems S.A., QUEST Group, Greece

5. Prof Costas Iliopoulos, King’s College London, UK

H Enuponn eumepoyvopovov emok€éeOnke TIC €YKOTOOTACES Kol TOVG Y®povg Tov Tuniupatog ITAnpogopwkng kot TnAiepatikng,
TPAYUATOTOINGE cvvavtnoelg e tn Atoiknon tov I[avemommpiov, ta péAn g MO.ALIL, tov Koopnqropa g HOVOTUNUOTIKNAG ZYOANG
Pnowokng Teyvoloyiag kot ektehav xpén [poédpov tov Tunqpoatog [TAnpogopikng kot Tniepatikng ZyoAdv Kot eknpocdnovg s OM.E.A. tov
TIIT. ZvvavtmOnke eniong pe [poioTapévous/eKTpos®TOVS SOIKNTIKGV LINPESIOV Kot Sopmv Tov TIIT, pe eKTpoc®TOVE TOV TPOTTLYLUKAOV
KOl UETATTUYIOK®OV QOUINTOV Kol OW0KTOP®V, OTOPOIT®V, KUOMG KOl UE EKTPOCHONOVS EUTAEKOUEVOV KOWOVIKOV @opéwv (external
stakeholders).

H Emupon [Tistonoinong ovvétate 'Exbeon [Tiotonoinong tov IIIIE tov TIIT 1 omoio kowvomomOnke apykd wc Zyédo oto TIIT otig 5
Maprtiov 2019. To TIIT dev elye mapotnpnocig/evotdoelg eni Tov Xyediov kot otn cvvéyewa, 10 ZopPfodio g AAIIL e€édwoe amdPaom
[Tiotomoinong tov IIE tov Tunuatog TIIT g Movotunuatikng ZyoAng Ynoewkng Texvoroyiag tov Xapokoneiov [avemotnuiov. Zopewva
pe avtn, 1o IIIEX tov Tunuatog [TAnpoeopikng kot Thiepatikng tov Xapokoneiov Tavemotnuiov CLUHOPPEOVETOL TANPWOGS LE TIC OPYES TOV
[Tpotdmov [Mowdtrag X g AAIIT ko tic Apyég Awacpdiiong [owdtrag tov Evponaikod Xdpov Avotatng Exnaidevong (ESG) kot n
dupketa woyvog g [Miotonoinong opioctke and 08.04.2019 émg 07.04.2023.

Inuelnveron 6t ot teMkd mopiocuata g ExBeonc [Tiotomoinong avayvopiotke 1o €pyo tov Tunuatog ITAnpogopiknic kot Tniepatikng yio
v onuovpyia evdg Ilpoypappoatog [porruyakmdv Enovdmv awyung (state of the art). To ebonua 660nkav og GA0 T0 AVOp®OTIVO dSLVOLKS TOV
TIIT. EmonudvOnke 6tL ot @ortntég Aapfavouv pia OAOKANPpOUEVT] EKTTaidEVLoT oTo avTikeipevo g [TAnpogopikng kot TnAepatikne. AdOnke
Wwitepn pvelo oV avantuén kot dnpovpyia 1oyvpdv oyécewv kot emtkovaviog amd o TIIT pe Toug oltnTés Kat e TOVG AToPOITOVS OAAGL
kol pe eEwtepkong popeic. A&ilel va avagepbel  emonuoaven oty €kBeon Tov VYNAOL EMTEGOV TOV KTIPLOK®OV VITOSOU®DV TOV TUAUATOG,
TOV BoVo®V SIIAEEEDV KL TOV YPOPEI®DV.

O Koopnropag g ZyoAng kot 1 OM.E.A. pedétmoav mpocektikd kot cv{ntnoav ektevag v Exbeon kot amopaciotnke 1 viobétnon tov
OLOTAGEMV, OTMG ATOTVIMVOVTL GTOVG TIVOKEG TOV 0KOAOLOOVV.

Ytov IMivaka 1 — Xxé610 Apdong, amoTuT®VOVTOL 01 6TOYOL-EMOVUNTEG OAAAYEC, O TPOYPOLUOTIGUOC TMV GYETIKMV EVEPYEIDV, TO, LITEHOLVA
Opyava, TO GYETIKO YPOVOOIIAypappa Kot ot ovaykaiot Topot. To oyédio dpdong emkaporomOnke otn Xvvérevon Tunuatog 151/03.11.2022

Ytov Ilivaka 2 — TMopakoAovBnon ATOTEAEGUATOV, ATOTVITOVOVTOL Ol TPOYLOTOTOMOEIcEG EVEPYELES, TOL EMTEVYOEVTO OMOTEAEGHLOTA KOL O
Babudg emitevéng otdy@V.



2.Xyé010 Apaong (ITivaxag 1)

XPONOAIA ANAT'KAIOI
YTOXOI ENEPTEIEX YIHEYOYNOTHTEX T'PAMMA MmoPOI1
LYXTAZEIZ (AvBpomivo duvapkd,
(Tv avapévoope va (Tv mpémet va kGvove Yo va (ITowog avarapPdvet OLKOVOLKOT TTOPOL,
TETOYOVLLE;) TETUYOVLE TOVG GTOYOVG;) KGOe gvépyela;) (TTote;) VAIKA, K.0.)
1. Academic Unit Policy for 1.1 Oa wpémerl va 1.1.1 Kabiépwon “Huépag Yvvéievon Tunpotog 12/2019 Méhn Zvvéhevong
Quality Assurance: The gvioyvBel n avadpaon Kapiépag” (mpad @opd 1o gaptvd Tunpatog , TakTikdg
Department is encouraged to TV d10popev popéwv | e&bunvo 2018-2019) Y
establish systematic processes for KOl TOV 0ToPOiTev
eliciting input from external TG0 GTO TPOYPOLLLLDL
stakeholders, like industrial GTOLOMV OGO KAl OTLG
partners and alumni, for reviewing | dodikacieg
and /or consulting purposes Sto@dAiong ToldTNTOG
towards the continuous 1.1.2. A&lohoynoElg popEmV TG OM.E.A. 10/2021 Méin OM.E.A
enhancement of its study ITA: To tufpo éxel Oeomicel
programme and QA policy and dwdkooio kotd v onoia ot
processes. oopeig g ITA a&loloyodv Tovg
OTOVOOTEG WG TTPOG TO EMITEDO
KOTAPTIGNG TOVS, GAAG, KoL TIG
YVOGELS TOL £XOVV OTOKTNGEL OO
TIG GTIOVOEG TOVG OTO TN AL
1.1.3. Epotnpoatoroyio og Yvvérevon Tunpotog 01/2022 MéAn Zvvérevong
amoQoitovg o eTfolo fdom pe Tufuotog
GKOTO VO, VITAPEEL 1 TToToOV eV
avadpaon Kot ETavaoyedoo oS
Tov IIIT2.
2. Design and Approval of 2.1 @o mpénet va 2.1.1. Evioyvon tov Beopov g Yvvérevon Tunpotog 12/2021 MéAn Zvvéhevong
Programmes: The Department evioyvei o Beopdc e | Mpaxtikhg Acknong: AvEnon tov Tufuotog
should continue to consider the TPOKTIKNG GOKNONG GUVOAK®V TPOGPEPOUEVDV
further improvement of the OAAG KoL Vo 0éoemv og oyéon pe Toug
interaction opportunities between dwopaliotel 1 cvveyng | artovvteg divovtag ERpooT OTIG
the students (and staff) with EVNUEPOOT TOV TpooPepOEVES BEaELg oE
external bodies. The Department @OLTNTMV Y10 0LT. WOIOTIKOVG POPEIC.
should increase students’
awareness and consider the 2.1.2. KaBiépowon evnuépmong tov | Ipaeeio ITA 12/2021 Ipageio TTA
provision of incentives for practical QOITNTAV
training increasing students’
interest to the available posts for
practical training. The already 2.1.3. Enave&étaon tov kpunpiov | 2.1.3. IIpdedpog 11/2021 [pdedpog Tunqparog,
established excellent relations with NG TPOKTIKNG GOKNONG MOTE VL Tpnparog Ipappateio
external bodies will provide a more dtevkolvvhovv 6ootl portTeg
extrovert profile for the department EMBVLLOVY VOl KAVOLY TPAKTIKT
and the University overall. Goxnon aAAd Sev mnpodv g
cuvOnKeg
2.1.4. Trwypoxés Epyoaoieg oe | 2.1.4. IIpdedpog 9/2021 [Ipdedpog Tunparog,
cuvepyaoio pe gopeic g ayopds | Tununotog Ipappoteio
N epevvnTiKong Qopeis. Ofomion
tov  “Propnyoavikod cuppoviov”
OTIG EPYNOIEs OVTEC.
3: Student- centred Learning, 3.1 Evioyvon 3.1.1. ®ecpobetnon dvvatodTn TG 3.1.1. Xvvéhevon 06/2020 Méhn Zvvéhevong
Teaching and Assessment: EVINUEPOONG QOLTNTAV EC0MTEPIKMYV TPOCKANCEDV O Tunpatog Tunparog , TépoL amd
While there seems to be a practice | Y10 EpELVNTIKES QOLTNTEG TOL TUHLLOTOS Y10 EAKE
of inviting some of the gukapieg, agtoAdynon GUULLETOYN OE EPELVNTIKG. KoL
highest-performing students to poadnpdrev Kot ddyvon | avartvéokd épya tov
participate in more advanced g mAnpopopiag mov [avemiotnuiov.
projects in some research projects, | oyetiovrar pe t1g
this should be an opportunity made | omovdEG 6TO TUNLLAL.
available to the entire student body
to ensure the equal treatment of
students through a more formalized 3.1.2. Hpuepida xarocwpicpotog 3.1.2. Ipbdedpog 09/2019 [Ipdedpog Tunparog,
process. An extended and well TOV PoUTNTOV 0mtd Tov TPOedpo Kot | Tunpatog I'pappoteio
organized orientation day ™V ypoppoteio
enhancing a broader dissemination
of policies related to the study
programme, the courses oﬁered, 313@8(5}1,6@ TOL "ZUHBO'{)KOD 3.1.3 ZUVé)LSDGn 11/2019 HpéeSpog Tm’]uarog,
the research undertaken, facilities Kabnmm”: O Oeopog Tunpatog Ipappoteio
and services provided may be KabiepdOnke 10 axadnuaikd £tog
scheduled and implemented for the 2019-2020 xou ovoxovoveTo
first year students early upon their GTOVG POITNTEG KATE TNV ELGOYOYT
first semester. This will be definitely TOVG GTO TUHHOL
enhanced and further supported by
the implementation of the Academic 3.1.4. AwAé€erg yo v €pguvva 3.1.4. ArevBovig IIME | 06/2021 AtevBovtig IIMZ,
advisor role. >ta mhaiclo tov [IME kot pe I'pappoteio




The Department should keep on its
commitment towards the
development of effective ways to
collect measurable and actionable
feedback from students and further
increase the response rate to the
assessment of the training process.

avolyt TpdoKANCN o€
TPOTTVYLOKOVS POITNTEG TOV
Tunpatog yivovton oe 15muepn
Baomn dodé€eis amd otedéyn g
ayopag oArd ko péAn AEIT tov
TUNWLOTOG GE GYEOT LLE TOL
EPEVVITIKA OTOTEAEGLLOATA TOV
£pY®V 0T, OO0l GUUUETEOVV.

3.1.5. Evnuépwon yo v 3.1.5. Zuvéhevon 12/2021 [po6edpog Tunporog
A&oAdynon: ZuoTnHoTikn Tunpatog
dudyvon TANpoPoPToNG Ao OAa
Ta Opyava Tov Tunpotog Kot tov
[3pvpatog Tpog Tovug PorTnTéS Yo
TNV GUUUETOYT TOVG OTNV
dwdikacia a&loldynong. Awdyvon
TOV OTOTEAECUATOV GE EMITESO
Ievikng Zvvérevone. Avaptnon
GTOTIOTIKNG EMeEePYATiOg
podnudrev oto site tov Tpnpatoc.
3.1.6. Avapdpemon Tov site Tov 3.1.6. IIpdedpog 09/2021 [Ipdedpog Tunparog,
Tuqpotog (cupmeptiappavopévev | Tunurotog Ipappoteio
FAQs)
3.1.7. Bpafeia Awdackariog 3.1.7. Xvvéievon 12/2021 MéAn Xvvéhevong
Tufuotog Tufpatog, TokTikdg
Iy
4: Student Admission, Progression, | 4.1 Awatipnon tng 4.1.1. Etonynoeig yw otafepd ko | 4.1.1. Zvvédevon 09/2019 MéAn Zvvérevong
Recognition and Certification: The | @uoloyvouiog Tov piKpo aplfpd E160KTE®V TPOG TO Tunpatog Tunpatog
number of students accepted and TUAHOTOG vrovpyeio [Madeiog
transferred -in order to ensure high
quality of studies- must remain
small and manageable according to 4.1.2. @sopobénon dwdikaciog 4.1.2. Xvvéievon 09/2021 MéAn Zvvéhevong
the founding principles of YPNYOPNG TPOKNPVENG PEADY Tunpartog Tunpotog
Informatics and Telematics AETI/EAIII/ETEII (fast track) o
Department and of Harokopio d1evkdAvveon dadkacdV ETAOYNG
University of Athens. [e 6VOTAGT) OUAdMV EPYOAGING TOV
S1EVKOAVVOLV TO €PYO TNG
Ewonynrucg Emrpomnig
4.1.3. A&omoinon tov Becpov tov | 4.1.3. Zvvélevon 06/2019 Méhn Zvvéhevong
dwackovtaov [1A407/80 ko tev Tunpatog Tunpatog , Taxtikdg
KON LOTK®OV VITOTPOPOV Iy
4.1.4. Xpnon Y/A o¢ 4.1.4. Zvvélevon 12/2021 Y/A
gpyaotnplakd podnpota Tunpatog
(BecpoBétnon mopoyns
EMKOVPLKOV £PYOV)
5: Teaching Staff. The AP 5.1 Emutéyvvon 5.1.1 ®eopobétnon dadikaciog Yvvéievon Tunporog 09/2021 Méhn Zvvéhevong
recommends that the Department Swdkacidv YPYOPNG TPOKNPLENG HEADV Tunpatog
prioritizes the hiring of new faculty | mpdcinyng véov AEIT/EAIII/ETEII (fast track) xou
members (finalizing their hiring TPOCHOTIKOVD S1evkdlVVoT SL0SIKAGIDOV ETAOYNG
procedures) in order to ensure that [e oVGTACT OULAd®V EPYACILOG TOV
the overall KPIs are adopted. The dtevkoAHvouy To £pyo NG
department is encourage to Ewonyntucmg Emttpomig
establish frequent (once a year) self
assessment procedures for its
faculty. This could be facilitated by
the creation of a common
questionnaire (Faculty Activity
Report) for all faculty where they
will be asked to report their
teaching/research/service
achievements/participation in the
current academic year. This will
help the faculty to prepare their
tenure and/or promotion dossiers
and also provide them and any
external/internal evaluation
committee to glance over their
achievements on a particular year
or set of years.
The AP would also recommend to 5.2 Evioyvon mocootod | 5.2.1 Avdptnomn ototioTikng Yvvérevon Tunqpatog 12/2021 Méhn Zvvéhevong

the department to make every effort
to increase the percentage of
Student participation in the course
evaluation process every semester.

GUUUETOYNS OTNV
a&loAdynon.

enekepyaciog pobnudtov oto site
tov Tunparog.

Tunpartog, MOAILI,
OMEA, péin tov
KIIA




While the current percentage
(about 30%) is satisfactory, an

increase would give the department | 5.3 IapakorovOnon 5.3.1 Xpron £royev 1 custom Yvvérevon Tunqpatog 12/2022 Méhn Zvvéhevong
a more informative tool to monitor | training / research EQAPLLOYDV Y10 TNV L) Tunpatog, péin KIIA,
the quality of the courses. output pécw amodeATIOOT TOV EKTOOEVTIKOD UETOTTTUYLOKOTL /
OVTOUOTOTOM LLEVOV épyov, B) mtapakoAiovBnon research TPOTTUYLAKOL (POLTNTEG
ddkacidv output (m.y. pécm Scopus API). (uéow
TTOYLOKAOV/SITA®LOTIK
®V epyacIHV)
6. Learning Resources and Student | 6.1 Evioyvon ZvAloyov | 6.1.1. Alumni Meeting ( ekdnrwon | IIpdedpog Tunpatog 12/2019 [Ipdedpog Tunparog,
Support. The Department should Amnogoitmv Y10L TOVG ATOPOITOVG). YpaupoTeio
encourage and support its
graduates towards setting up and
maintaining an alumni body, which
is expected to significantly
contribute to the Department s 6.1.2. Kowvmviko diktvo Yvvérevon Tunqpatog 01/202 Méhn Zvvéhevong
activities in various ways (as amogoitwv (linkedin, facebook) Tunparoc,
external stakeholders participating HETOTTUYLOKOU/TPOTTTL
in reviewing / supporting Lol otTnTéG
commiittees, etc.). The Department
should enhance the range of
support services available to the
students, by encouraging, for 6.2 Anuovpyio 6.2.1. Awtipnon otoyeimv I'pappozeio 4/2021 Méhn Zvvéhevong
example, cooperation agreements EMTPOTAOV OO Emwowoviag (secondary email Tunpartog, vrevBuvog
with the municipal / prefecture eEmtepkovs popelg address / mobile phone) ILA., ypappoteio
authorities or local sport unions,
providing access to sport facilities
close to the Department s premises.
6.2.2. Anuovpyia gvog industry Yvvérevon Tunqpatog 12/2025 Méhn Zvvéhevong
round table. Ta péin tov Ba Tunuotog, vrevbvvog
UTopovV VoL GLUBOVAELOVY TO ILA., ypappateio,
TUALO G€ OTL APOPE TO TPOYPOLLLOL TaKTIKOg I1/Y
oToLOMV Kot va AapBavetan
feedback.
6.3 Enwowavio, pe 6.3.1. MoUs g tomikong Qopeig Yvvérevon Tunpotog 12/2025 MéAn Zvvéhevong
TOTTIKOVG OTLLOVG Y10 Tuuotog
KOWEG OpaoELC.
6.3.2 Xvvépyeleg pe ebehovtikovg | Zvvérevon Tunpatog 12/2022 MéAn Zvvéhevong
eopeig (Study in Greece, Tunpatog
EA/AAK, xT))
7. Public Information: 4 formal 7.1 Amoypaowd dedtion | 7.1.1. Zvotaon Emitponn Lyéoewv | Xvvédevon Tunpotog 12/2020 MéAn Zvvérevong
process upon the provision of dpaoctmplotitov (1., kot Kivnricotrag Tunpatog
updated information should be KG0e pva) pelmv (avadiopdpemon Kot oTpIEn TV
defined and followed assuring the AEITIL. 1670TOTOV TOV TPNHATOG, KTA)
provision of all important
information (apart from
announcements, which are already 7.1.2. Amoypapid Agtio Yvvérevon Tunqpatog 12/2021 Méln Zvvédevong
being taken care) on the dpaotnpromtov pekdv AEIT Tunpozog
Department s activities and
material. The Department needs to
establish and implement a
communication strategy in order to 7.1.3. N€0g 16T0TOTOG TUNLOTOG Yvvéievon Tunpotog 06/2022 MéAn Zvvéhevong
effectively and timely disseminate Tunpatog
relevant information about its
various academic, research, and
social/community-related activities 7.2 Avénon mapovciog | 7.2.1. Anpovpyia moAvpestkon Yvvéievon Tunuotog 0372022 Méhn Zvvéhevong
to all of its stakeholders. The G€ KOWOVIKA dikTuo VAoV yio IIMX kou ITITE Tunpatog
Department needs to develop a KOl 0vVOoYENOGHOG
strategy to use its website and other | 9IKTLAKOD TOTOV.
social media towards establishing
and maintaining a sense of 7.3 7.3.1. Zvppetoyn oe evnuepotikés | Zvvérevorn Tunpoatog 01/2021 Méln Xvvélevong
community among the faculty, Soppetoyn/dopydvaocn | nuepidec, m.y. Tunpatog
students, and all external Virtual Days, nuepideg | #EmiéyoXapoxdnero, Open
stakeholders. ETMOLYYEMLOTUCOD Virtual Days, nuepideg
TPOCAVOTOAGHOV, EMOYYEALOTIKOD
cepvapiov, summer TPOCAVOTOAMGOD, GELVAPIOV,
schools, KTA summer schools, KTA.
8. On-going Monitoring and 8.1 Opydvoon 8.1.1. ®éomion TG0V Yvvérevon Tunportog 12/2021 MéAn Zvvérevong
Periodic Internal Review of £00TEPIKNG dtodikaoiag | emavakabopiopod Tov 6ToYmV Kot Tunpatog
Programmes. Institution is a&loA0yNoNg TOV tov KPIs.
encouraged to carry on internal OTOTELEGLAT®V TNG
quality assurance procedures for éxbeong OMLE.A..
audit, annual internal review of 8.1.2. Tlapovcudcelg OM.E.A 11/2021 Méin OM.E.A.
programs of studies to achieve OTOTEAEGUATOV 0ELOAOYNONG ATd
objectives through monitoring and mv OM.E.A.
revisions for continuous
improvement. 8.1.3. Katdption emotov action Yvvérevon Tunpotog 12/2021 MéAn Xvvéhevong
plan og eninedo TUNHATOG TOV VL Tufuotog




aQopG OAAOYEG GTO TTPOYPOLLLLLEL
OTOVOMV, ECMTEPIKEG DAUOKAGIES,
KTA

9.AP realizes that it is not within 9.1 Kivntpa 1o 9.1.1. Awdkaoieg fast-track ywa tig | Zvvérevon Tunqpotog 09/2021 Méhn Zvvéhevong
the purview of the department but a | napapovi pedAdv AEIT | e€eliels Twv cuvadérpwov Tunpatog
constant effort must be made and Kot Atekdiknon tov
request must be send for an Bécev 6Tl GLALOYIKG
increase in the number of oOpyavo. Tov
permanent faculty. Havemotnuiov
Z0yKANTOC 9.1.2. Aekdiknon tov Bécewv ota | TIpdedpog Tunpatog 12/2022 [pdedpog Tunpatog
GLALOYIKA OPYOVOL TOV
avemotnpiov Zoykintog
10. Development and dissemination | 10.1 Auyvon 10.1.1. ®vAAGS0/00N YOG Yo Tovg | Zuvérevon Tunpatog 12/2022 MéAn Zvvéhevong
of relevant information of what TANPOPOpiag IOV port1ég (omovdalm #dithua) kot Tunpatog, Taktikdg
students and faculty need to do VILAPYEL OTOV 0 Tpocwnikd (epyalopon #dithua) vy
when dealing with a case of KOVOVIGHLO GTTOLd®OV
harassment of any kind. A detailed 10.1.2. H mnpogopia va [pdedpog Tunpatog 10/2021 [pdedpog Tunpatog
guide, or a seminar delivered copmepnedel otnv nuepida
perhaps once a year, would protect KOA@GOPIGUATOG TMV POLTNTAOV
the rights of both students and oo Tov TPOEdPO KoL TNV
faculty. ypoppoteio
10.1.3. Avapdpemon tov site tov IIpdedpog Tunporog, 9/2021 [Ipdedpog Tunparog,
TupoTog (cupmeptiappfavopévev TakTikog I1/Y
FAQs)
11. The department must continue 11.1 TToMTikn 11.1.1. Avopaduon epyaotnpiov | ZdykAntog 12/2020 Owcovopkég
asking for relatively low number of | avafdfuiong (ayopd véov eEomhicpoh Ynanpeoieg, [1pdedpog
incoming students every year in gpyootnpiov, VITOAOYIGTMV Y10, TOV 20 Kot 40 Tuquotog, TokTikdg
order to ensure that its students TPOGANYN TPOCOTIKOD | OPOPO) I/Y, mpdypappa
receive the maximum benefits from | (ToKTIKOV/EKTOKTOV), dnpociov enevddcemv
the existing infrastructures.
Alternatively, there must be a
demand for expansion in the
number of classrooms and labs. 11.1.2. Yhomoinon online Yvvérevon Tunpotog 12/2021 Addokovteg
£PYAGTNPI®V VTOAOYIOTOV
11.1.3. A&onoinon tov Becpod Yvvérevon Tunpotog 09/2020 MéAn Zvvéhevong
TV d1dackovimv [TA407/80 ot Tunpatog, Taxtikdg
TOV OKAOMUATKAV VTOTPOPOV vy
12. Inform students of the 12.1 Abvénon 12.1.1 E&étaon mhotciov KIIA 03/2022 Méan KITA, Méan
importance of their course GUUETOYNG OF avaovopiog Yvvérevong Tunpatog
evaluations and provide incentives | a&loAdynon
for their increased participation in
this process. Those incentives could
be i.e. “the first 10 to complete all 12.1.2 Avvorotnto KApwong Yvvérevon Tunqpatog 06/2022 Méhn Zvvéhevong
the questions of the course Raspberry Pi kot Arduino Kits Tunpatog, ToKTiKOg
evaluation will have lunch with the Iy
Chair/Dean/Rector” etc.
13. The department should actively | 13.1 Avalitnon 13.1.1. Emxowvovia pe Wpduata / | Zvvélevon Tunqpotog 06/2022 Méhn Zvvéhevong
pursue government funding and XOPNYLOV Yo vANpecies | WiwTikovS popeis Tunporog, [pdedpog
possibly fund raising from the GE POITNTEG Tunparog, I'pageio
private sector (via donations) for Anpociov Zyécewnv
the development of student
dormitories and sport facilities.
14. The Department has 14.1 Avédpaon pe 1o 14.1.1. @eopobéton emkowvoviag | TIpdedpog Tunpatog 02/2022 [Ipdedpog Tunparog,
established an external advisory advisory board e to advisory board (topdBeon OMEA, péin
board. It should regularly solicit KOPLOV GTOEI®V ECMTEPIKNG Yvvélevong Tunpatog
the advice of the board members on a&loAdynong)
matters relevant to the degree
programme, invite them over for a
visit from time to time and integrate
their feedback in its continued
assessment process.
15. AP suggests the creation and 15.1 Awdwacio 15.1.1 Oeopobétnon dadkaciog [Ipdedpog Tunparog, 09/2022 [Ipdedpog Tunparog,
dissemination of formal procedure | Evotéoswv gvotéoe@v Aapfavovtag vroyn OMEA Mén Zvvéhevong
for student appeals. v vopobfecia kot tov Becpd tov Tunpatog
Zopfoviov Tov Portny
15.1.2. ®vAAGS10/00MY6G Yo tovg | TIpdedpog Tunpatog, 09/2022 [Ipdedpog Tunparog,
@ortn1ég (omovddlm #dithua) Yvvéievon Tunuotog, Méhn Zvvéhevong
2opPovrog Kabnynt Tunpatog




16. The AP would like to point out
the lack of official process for
provision of courses’ assessment
feedback back to students. The
department must announce the
improvements made to the
curriculum, courses and/or
procedures based on students’
feedback. That will enhance the
visibility of the student course
evaluation procedure and students
will appreciate the process even
more.

16.1. ZHvdeon
ekbéoemv a&lohdynong
pe aAloyég
TPOYPOULATOV
GTOVIDV

16.1.1. Avéptnon oTatioTIKNg [pdedpog Tunpartog, 12/2021 [pdedpog Tunpartog,

enekepyaciog pabnudtov oto site | OMLE.A. OM.E.A. Emtponn|

tov Tunparog. Ipoypébyppatog
Xrovddv

16.1.2. Evnuépmon avtiotoiyiong | I[Ipodedpog Tunpatog, 12/2021 [poedpog Tunpatog,

aAlaymv oto Tpdypappa orovddy | OM.E.A. OM.E.A. Emrpont

Bacet a&oroynoewv poypépparog
2movddv




3. MoapaxorovOnon Anotereopdtov (Ilivoxas 2)

and Assessment: While there seems to be
a practice of inviting some of the
highest-performing students to
participate in more advanced projects in
some research projects, this should be an
opportunity made available to the entire
student body to ensure the equal
treatment of students through a more
formalized process. An extended and
well organized orientation day
enhancing a broader dissemination of
policies related to the study programme,
the courses offered, 13the research
undertaken, facilities and services
provided may be scheduled and
implemented for the first year students
early upon their first semester. This will
be definitely enhanced and further
supported by the implementation of the
Academic advisor role.

The Department should keep on its
commitment towards the development of
effective ways to collect measurable and
actionable feedback from students and
further increase the response rate to the
assessment of the training process.

TPOGKANCEMV GE POITNTEG TOV TUALLOTOG Y10l
GUUETOYN O€ EPEVVNTIKG KoL OVATTVELOKA EPYaL
tov [lavemompiov

Oeopno00eBel og eninedo Emitpomnc Epevvav kat £xet
a&lomonfei o TOLAAYIGTOV HVO TEPITTMOGELG TO
duotnpa 2022-2023.

3.1.2. Huepida koAOCOPIGHATOG TV QOLTTOV
oo Tov TPOEGPO KOL TNV YPOLLLOTEIL

[paypatonoteital o emota fdon and o 2020 Kot
HETAL.

3.1.3.0g0u06¢ Tov "Zupfodrov Kabnynm: O
Beopdg Kabepmbnke 10 aKadNUaiKd £T0G
2019-2020 kot avoKOVOVETOL GTOVG QOLTNTES
KOTE TNV E1G0YOYT] TOVG GTO TUNLLOL.

Beopdc Tov "Zoppodrov Kabnynt” eivan og
Aerrovpylo and to 2018 evd 0 Kavoviouds Tov €xet
emkaipononOei tov lovvio tov 2023. Xtov 16T6TONO
TOL TUNHOTOG £X0VV dNUOCLELTEL 01 GVIBOVAOL
KOONYNTEG TOV POTNTOV.

3.1.4. AwAéEeic yo v épevva: Xto TAaicLo ToV
[IMZX Ko pe avotyt TpocKAnon o
TPOTTVYLOKOVG POLTNTES TOL TUNLLATOG YivovTat
oe 15mpepn Paon dodéelg amd atedéyn g
ayopds oArd ko péAn AEIT tov tunqpotog og
OYEOT LLE TOL EPEVVNTIKG OTOTELECLLOTO TV EPYOV
OT0. OTO{0. GUULUETEXOLV.

O Beopog avtog mapapével evepydc. To kakokaipt Tov
2023 mpaypatomowOnie kot €101k Nuepida yo Tig
SuvaTdTNTES EUTAOKNG TV TPOTTLYLOKMY (OLTNTMV
G€ EPEVVNTIKEG OLLASEG KO EPEVVNTIKG £pya. AT TO
TentéuPpro tov 2024 éyel Oeopobetn el Evag KdKAOG
napovoidoenv “Tlapovsicong Epsvovntikmv
Amoteleopdtov tov Tpunqpatog ITAnpopoptkng kot
TnAepatikng” pe oxomd v kaAbTepn e&umnpétnon
TOV GTOYOL CVTOV.

BAGMOX
EHNITEYEHX
YYXTAXEIX IMPATMATOIIOIHOEIXEX ENEPI'EIEX EINITEYXOENTA ATIOTEAEXMATA YTOXQN (%)
1. Academic Unit Policy for Quality 1.1.1 Kabiépwon “Huépag Kapiépag” (rpdt “Eyovv BeopobemOel ot Huépeg Kapiépag oe 100%
Assurance: The Department is @opd to gapvd e&dumvo 2018-2019) Wpopatikd eninedo pe v apwyn tov Career Office.
encouraged to establish systematic Evdewtikd o akadnuaixd étog 2023-2024 &xovv
processes for eliciting input from npoypatonomOei 2 Career Days
external stakeholders, like industrial - Exet kabiepmbei 1 cuotpatik cuvepyacio pe
partners and alumni, for reviewing and YEIIE o cuvtoviopo pe E®AAE.
/or consulting purposes towards the
continuous enhancement of its study 1.1.2. A&woroynoeig popéwv g ITA: To tpunua -To Tupa amooTéEALEL EPOTNUATOAOYIO GTOVG POPEIG
programme and QA policy and &yel Beonioe Sradcacio katd v omoia oL @opeis | tng TTA oyeticd [e TIg TPAKTUKES TTVYEG TOV
processes. ™S TIA 0&lohoyodv Tovg OTOVSUGTEG WG TPOG TO | oy paupaTog GTOVSGOV (Epyoeia kat Texvoroyiee
EMINESO KATAPTIONG TOVG, OAAG KOl TIG YVDGCELG AOYIGLLKOD 7OV JPTGIHOTOLOBVINL GTIV Gyopé
TOL £YOVV OTOKTIGEL OO TIG GTOVIEG TOVG GTO , , , y
i, kTA). Ta ep@OTHOTOAOYIO TPEXOVV N)OT] TOL KALOT|LLOTKAL
£t 2021-2022, 2022-2023 ko 2023-2024.
Amotehov mAéov mhyta Stadwkacio tng [paxtikng
Aocknong og eminedo Tunpatog.
1.1.3. EpotnpatoAdylo 6e amo@oitovg o€ eTHota | -ZT0 EPOTNUATOAOYIO TOV VEMV OIOPOITOV £XOVY TAL0V
Béion pie GKOTO VoL VTAPEEL 1] ATAUTOVHEVT evoouaTOOEl EpWTNOELS TOL apopohv advvapies Tov
avESpaoT KoL ETOVAGYENOGHOC Tov TTIIZ npoypdu},mtog Ko TPOTAGELG Y10 TEPALTEP® PerTidvon Tng
QOLTNTIKNG EUTELPIAG.
-H pedém amoppdenong amopoitmv mepthopfivet
EPWTNOELS TOV ALPOPOVV KoL TPOTAGELS Y10 TOV
EKGVLYYPOVIGUO TOV TPOYPULLULOTOG.
2. Design and Approval of Programmes: | 2.1.1. Evioyvon tov Oeopot g [paxtikng Ot Béoeig g Ilpoktikng Aocknong Eemepvodv ) [ 100%
The Department should continue to Aocknong: AvEnon Tov cuVOMKAV Mmon  ta  tekevtaion  dVO  okadMuaikd €.
consider the further improvement of the | TPOcEEPOUEVOV BEGEDV GE GYEOT LLE TOVG Inueidvetar ®oTOG0 0Tl EmKETOL OAAOYY TOL
interaction opportunities between the OITOVVTEG OIVOVTOG ELPACT] OTIG TPOCPEPOLEVEG mociov degaymyng g A yio 6ho Tar okodNHOiKE
students (and staff) with external bodies. | 6éogig o€ O1®TIKOVG POPEIS. WOPOUATA OTTOTE EVIEYETOL VOl ETAVAGYEOOGUOG TG,
The Department should increase
students’ awareness and consider the
provision of incentives for practical
training increasing students’ interest to 2.1.2. Kabiépwon evuépmong TV QotTnTdV. ‘Exer  OeopobemBel ovvavinon evmuépwong Tov
the available posts for practical training. @OUTNTO®V amd TO YPUPEIO0 TPAKTIKNG AOKNOTG Kot TNV
The already established excellent ypappateio Tov Tunporoc.
relations with external bodies will
provide a more extrovert profile for the
department and the University overall.
2.1.3. Ernave&étaon tov kprenpiov g TpakTtikng | X1o vEo KavoVIGHO 6TovddVy mov £xel eykpOel and
doknong mote va S1EukoAvvVOoHY OG0t POITNTEG Vv cuvélevon g ZxoAng mpofAémovtat xoAopoTEPQ.
emBVPOHV Vo KAVOLV TPAKTIKN doknon aAld dev | kpiripa yio. v deEoywyn ITA and tovg pottntés.
TANPOVV TG GLVONKEG.
2.1.4. TTrvyaxég Epyacieg oe cvvepyacio pe "Exovv Becmiotel o1 mruylakég epyacieg oe cuvepyooia
Qopelg ™G ayopdg 1 EpELVNTIKOVS QOPEILS. pe eEotepikong popeis (IL.E.X.E.) 10 oo tov lovAto
®éomion Tov “Bropnyavikod GuIPovAOL” GTIG Tov 2021.
gpyocieg avtég
3: Student- centred Learning, Teaching 3.1.1. ®ecpobetnon duVOTOTNTAG ECOTEPIKAV A&lomoudvrag to véo Becpkd mhaicto, £xet 100%




3.1.5. Evnuépmon yo v A&oAdynon:
SVOTNUATIKY S1GYVoT TANPOEOPN oG 0td OAN TO.
opyava tov Tunpotog kot tov Idpdpatog Tpog
TOUG (POLTNTEG Y10l TIV GLUUETOYN TOVG OTNV
dwdikacio a&loldoynong. Awdyvon tov
arotelecpdtov o eninedo I'evikng Xvvélevong.
Avaptrnon otatiotikng eneepyociog podnpdtov
o710 site tov Tunpatog.

And 10 akadnpaixd étog 2020-2021 ot a&oloynoelg
TV J100.0KOVIMV OVOLOCTIKA Kot TV padnudtov
€lvol avopTIEVEG GTOV JAOTKTVAKO TOTO TOV
TUHOTOG. YTTAPYEL CLGTNHATIKY d1dyvon
TANPOPOPTONG aTtd OAa TaL Opyava Tov TUApTOg Kot
Tov [8pOpaTOC TPOG TOVG POLTNTES Y10, TV GUUUETOYN
Tovg otV dwdikacio a&loldoynong. Awdyvon tov
amotelecLATOV o€ eninedo [evikng Zuvélevon.

3.1.6. Avopdpemor ToL site TOL TUALLOTOG
(ovumepropfovopévov FAQs)

O dadikTvakdc Tomog Tov TunpoTog EXEl
avapadiictel ot véa €kdoor tov Joomla kot Eyel
yivel responsive yio Tig KvnTtég cLoKELEG. To VAKO
€xel emkapomomOei kot 610 fabud Tov eQKTod ExEl
YiVEL TO EAKVOTIKO.

3.1.7. Bpaeia Awdackariog

"Exovv Becpobetnfei kot tpéyouv amd To akadnpoiKd

£€10¢ 2021-2022.

4: Student Admission, Progression, 4.1.1. Elonynoeig yo otabepd Kot pkpd aptfpo To Tunpo cueTnpaTIKA 6N yeiToL TNV pElwOT TOV 100%
Recognition and Certification: The €160KTEOV PG T vIovpyeio TTaudeiog TpocpepOpevev Bécemv pog to YIIEII® o 70
number of students accepted and omovdaotés pécw [avelknviov eggtdoemv kot 100
transferred -in order to ensure high GTOVIAGTEG GUOVOLO LEGH OA®V TOV KOTNYOPLDV
quality of studies- must remain small and gleaymyne. 261060 0 apBUdC TV EICaKTEMV ayyilet
manageable according to the founding tovg 150 etoimg. TovAdyotov o apBpdg avtdg
principles of Informatics and Telematics TAPOpEVEL 6TABEPOG TO TEAEVTAIN TEVTE €11
Department and of Harokopio University EMTPEMOVTOG VOV KOADTEPO GYESIOGUO GE OTL OPOPA
of Athens. TNV LAOTOINGT TOV TPOYPAUIATOS GTOVIDV.
4.1.2. @sopobémon dwdikooiog ypryopns A€dOPEVOL KOt TOV GUYKEKPLUEVOD TAOLGIOL TTOL
npoknpuénc perdv AEIT/EAITI/ETEIT (fast track) | axoAovBeitan otic mpoknpveig n Beopobéon véov
Kot SLEVKOAVVOT) SLOOKAGIDV ETIAOYNG e SodtKao1dV dev Tpoydpnoe. QoTOGO TALOV O
obvoTaon opddmv epyaciog Tov digvkoAvvovy 1o | akolovbeiton pio Stadikacio yio TV €161yN0N TOV
épyo g Etonyntuc Emtpomrg YVOOTIKOV avTikeéEvoy and tov Koopuntopa 1 omoia
AopBaveL vTOYN TG TO GUVOLO TOV TPOTACEMV TOV
S1B0KTIKOD TPOCHOTIKOV 1) OTO10. VAOTOIELTOL
niektpovikd. Emiong ta ecwtepikd péAn tov
EKAEKTOPIKOD GMUOTOG TPOCPEPOVY CLLOVTIKN
Op®YN Yol TNV OTOJEATIOON TV GTOLYEIDV TOV
vroyneiov. I'a myv dvtinon tov otoysiov Tav
vroyneimv omd to Scopus £xel Aomonbel oyeTikd
ovotnua og Python.
4.1.3. A&womoinom tov Beopov Tov S1dacKOVI®V Yrdpyet tAqpng a&onoinon tov dwubéoiumv Bécemv
[TA407/80 kot T@V aKadN oKV VTOTPOPOY EVIETAAUEVOV SIOUCKOVTOV OV TAPEXOVTHL GTO
Tunpa eite péow tov 407/80 gite péow tov €pyov
“Amoxton Axadnpoaikng Awaxtikng Epnepiog oe
Néovg Emompoveg Katdyovg Adaxtopikov”
4.1.4. Xprion Y/A o¢g gpyoctnprokd pobnpoto A&omownvtag kot TG duvatdTTES TOL VEOL BECKOD
(BeopoBétnon mapoyng EMKoLPLKOD £PYOV) mAociov AapBavouy ympa avafEécelg entkovptkol
£€pyov amd TNV GLVELELON TNG GYOANG.
5: Teaching Staff. The AP recommends 5.1.1 @gopobéon dwdikaociog ypryopng A€SOUEVOL KOL TOV GUYKEKPLUEVOD TAULGIOL TTOV 100%
that the Department prioritizes the npokNpvénc perdv AEIT/EAITI/ETEIT (fast track) | axoAovBeitan otig mpoknpveig n Osopobétnon vémv
hiring of new faculty members (finalizing | Kot 1e0KOAVVGON SLAOIKOCIOV ETIAOYNG LUE S10d1Kao1HV dev TPOYDPNoE. Q0TOGO TAEOV O
their hiring procedures) in order to obGTACT OUASMV EpYaciag TOv S1EVKOAUVOLY T0 | akolovbeitol pio dladkaciol yio TNV EIGTYNOTN TOV
ensure that the overall KPIs are adopted. | épyo g Eionyntuic Emitponrg YVOOTIKOV avTIKEWEVOV amd Tov Koopuitopa 1 omoia
The department is encourage to establish AopPaver vOYN ™G T0 GHVOAO TOV TPOTACEDV TOV
frequent (once a year) self assessment S1B0KTIKOD TPOCHOTIKOV 1) 0010 VAOTTOIEITOL
procedures for its faculty. This could be nAextpovikd. Emiong ta eowtepikd péAn tov
facilitated by the creation of a common EKAEKTOPIKOD GMLLOTOG TPOCPEPOVY CTLLOVTIKN
questionnaire (Faculty Activity Report) ap®YN Y10, TV OTOSEATIOON TOV GTOLYEIDY TV
for all faculty where they will be asked to vroynoeiov. I'a myv dvtinon tov otoygiov Tov
report their teaching/research/service vroyneimv omd to Scopus £xel Aomonbel oyeTIKO
achievements/participation in the current ovotuo og Python.
academic year. This will help the faculty
to prepare their tenure and/or promotion | 5.2.1 Avéptnon ctatiotikig eneéepyaciog -Amo 1o axadnpoikd £tog 2020-2021 ot a&oroynoelg | 100%
dossiers and also provide them and any poabnudtov oto site tov Tunpotoc. TOV 0100.0KOVIMY OVOUAGTIKG Kot TV padnudtov
external/internal evaluation committee to glvot avopTnEVEG GTOV SAdIKTVAKS TOTO TOV
glance over their achievements on a TUNHOTOG.
particular year or set of years. “Eyel Oeomiotel dtadikacio yio v a&loddynon tov
The AP would also recommend to the pabnudtmv eviog g aifovcag pe okomod Ty adénon
department to make every effort to oV 0p1Bpod TV cuppeteydvtov (XXPT
increase the percentage of student 174n/21.12.2023)
participation in the course evaluation
process every Semeswor' thle .the current 5.3.1 Xpnon £rotnmv 1 custom £QOPUOYDV Y10, e Kevipko eminedo €yt vaomomBet pio niextpoviky | 100%
percentage (about 30%) is satisfactory, , i , i , X
. . TNV 0) ATOOEATIOOT TOV EKTAOELTIKOV £pYov, B) | TAateopra aEoldynong padnudatmv tov Bacileto
an increase would give the department a . i K . i i
more informative 100l to monitor the napakoiovOnon research output (w.y. Lécw oTO koylc;’mfo EA/AAK llme§uwey. e o,n 0popa To
. Scopus API). EPELVNTIKO £pY0 M TopaKoAovONoN ToL YiveTon
quality of the courses. i ; R i
avtépata pécm to Scopus API pe kddika mov éyet
avantvget To Tunpo.
6. Learning Resources and Student 6.1.1. Alumni Meeting ( ekdNA®GN Y10 TOVG To 2023 mpaypatomomOnke to 20 Alumni meeting pe | 100%

Support. The Department should
encourage and support its graduates

OTOPOiTOVG).

TNV 0p®YN TOV YPaPEiov d106VVIESG. ATOPUGIOTNKE




towards setting up and maintaining an OTL 1] EKONAMOT] Y10 TOVG OTOPOITOVG TOV TUNLLOTOG
alumni body, which is expected to glvat KoAvTepo va dtopyavaveta pe opilovta 4€Tiog.
significantly contribute to the

Department s activities in various ways 6.1.2. Kowwviko diktvo anogoitwv (linkedin, "Exovv dnpovpynei ta avtictoyo groups o

(as external stakeholders participating in | facebook) facebook kat linkedin.

reviewing / supporting committees, etc.).

The Department should enhance the 6.2.1. Awtnpnon otoyeiov Emkowvoviog To Tunpa pécm tov ypaeeiov dacHvdeong dratnpel 100%
range of support services available to (secondary email address / mobile phone) MoTo NAEKTPOVIKOD TO(LIPOLEIOD TV ATOPOITOV TOV
the students, by encouraging, for (alumni_dit@hua.gr)

example, cooperation agreements with

the municipal / prefecture authorities or | 6-2.2. Anpuovpyio £vog industry round table. To ‘Exet Eexivnoet g dpdion avapévetal va oAoKANpmOel
local sport unions, providing access to HEAN TOV Ba uOPODY vaL GVPBOVAEHOVY TO TUMHA | EVTOG TNG TPEYOVGOG AKASTMOTKNG XPOVIAG

sport facilities close to the Department’s | G€ OTL 09OPE TO TPOYPApIL GTOLSDY Kot V!

premises. AopPaveton feedback.

6.3.1. MoUs e tomkovg gopeic e Kevipko eminedo €xel vmoypael pynuovio 100%
cuvepyaoiog pe o Afnpo Adnvaiov yo ™ eriolevia
oLV TV opddwv Tov XII Kot v mapaympnon
0OANTIKOV £YKOTOCTAGEDV Y10 TIG TPOTOVIGELS TOVG.

6.3.2 Xvvépyeleg pe ebelovtikog eopeig (Study | Yrdpyel otabepn cvvepyacio pe gopeig 0Tmg to

in Greece, EA/AAK, k) Study in Greece yio. TV mapoyn d1aedpv
TANPOPOPLOV GYETIKA LUE EMTAEOV SPACTNPLOTNTES.
Me npwtofoviia Tmv eottntdv £yl dnuovpynel
QOUTNTIKO padidemvo kat Oeatpikn opdda. I1EpE Tov
KkTpiov Tov Tupatog vadpyovy dSNUOTIKE YHTEdH TOL
omoia givotl TpooPactua amd HEAN TG AKAOUATKNG
Koot Tag 6TV 000 Ava&ayopa (YNTEdO UTACKET Kol
TviG). Ol QO1TNTES GUULETEXOVV EMIONG OTIG
KaAMTEYVIKEG opddec Tov [Tavemotnuiov, evd Ty
tedevtaio akadnoikn xpovid gortntég tov Tunuatog
NTav cLVTOVIGTEG TG Ogatpikng Opddag Kot tng
Ouddag dmtoypaiog. ZoppUeTEXOVV emiong otV
YOPEVTIKT Opada, VGO GLoTNONKE Kot opado
KW LOTOYPGQOV pe d1KN TOVG TpmTofovAia.
SOUUETEYOVV EMIGNG KOL GTO POSIOPOVIKO GTOOUO TV
QOUTNT®V TTOL Agttovpyel omd to 2023,

7. Public Information: A formal process | 7.1.1. Zvotacn Enitporn Zyéoewv kot H Entpomn Zyéoewv kot Kvntikotntog éxet 100%

upon the provision of updated Kwnrikotrog (avadiapopemon kot othpiEn tov | cvotabdei (tekevtaio cvotaon:X. T. 149/06-10-2022).

information should be defined and 167070670V ToV TURAHOTOG, KTA) To Tunpa €xet Beomicel pio dradikaciog d1dyvong TG

followed assuring the provision of all TANPOPOPIG 6TO SLAOIKTVAKS TOVL TOTO KOl OTO,

important information (apart from KOW@VIKG 31KTLO, TOV 07T0 TOVG S1APOpPOvg

announcements, which are already being stakeholders ot omoiotl amooTéAlovv oty digvbvvon

taken care) on the Departments ditpub@hua.gr vAd Tpog avépomn oTo Ssite Kol 6Ta

activities and material. The Department social media.

needs to establish and implement a

communication strategy in order to 7.1.2. Anoypogikd AgAitio dpacTnplOTHTOV To anoypogkd dedtio pekmv AEIT givon TAéov maywa

effectively and timely disseminate pehdv AEIT Sdwadikacio g aE0AdYNoNG TOL TPAYLOTOTOLEITOL GE

relevant information about its various eninedo Wpovpatog. Iopdiinia To TUqpO £xEL

academic, research, and Oeomicel pia drodikaciog ddyvong e TAnpoeopioag

social/community-related activities to all GTO J10OIKTLOKO TOV TOTTO KOl GTA KOWOVIKY d{kTVua

of its stakeholders. The Department TOV 0md Tovg dtdpopovg stakeholders ot omoiot

needs to develop a strategy to use its arootéAlovv oty dievbuvon ditpub@hua.gr vAKO

website and other social media towards TPOG AVAPTNOT).

establishing and maintaining a sense of

community among the faculty, students, 7.1.3. Néog 1otdT0omog TN LaTog O dadikTvakdc Tomog Tov TunpoTog £XEl

and all external stakeholders. avapadiuctet ot véa €kdoor tov Joomla kot Eyet
yivel responsive yuo Tig KivnTtég cLokeLEG. To VAKO
€xel emcapomomOei kot 610 fabuod Tov eQKToD ExEl
YiveL o EAKLOTIKO.

7.2.1. Anuovpyia molvpestkov vAkoL Yo IIME | Yrdpyet miéov oyvpn mapovasic tov Tunuatog ota 100%

wo [TT1Z Kowvovikd diktva (facebook, linkedin, instagram)
KaBdG Ko 6To youtube 6mov o1o official kavail tov
Tunpatog vVITAPYOVY TAPOVCLAGELS TOV APOPOVY TO
TPOTTUYLOKO TPOYPALLLLL GTOVOIDV.

7.3.1. Zoppetoyn ot evnuepotikég nuepides, my. | To Tunpo cvppetéyet evepyd otic nuepidec #Emkéym | 100%

#EmAéymXapokomelo, Open Virtual Days, XapoKOMELD TOV TPAYULATOTOWONKAY £ETNGIOS ATd TO

NUEPIOES EMAYYELLOTIKOD TPOGOVATOAMGLOV, 2020. Eztiong péowm tov ypapeiov dtuchvdeong

ocepvopiov, summer schools, KTA. GUULETEYEL KOl OE NUEPIOEG EMOYYEALLATIKOV
TPOGAVOTOAGLOD.

8. On-going Monitoring and Periodic 8.1.1. ®¢éomion enotov enavakabopiopol Twv Ye emnota Baon 1 OM.E.A. cvvoyilet ta 100%
Internal Review of Programmes. otoxwv Kot Twv KPIs. OTOTEAEGLOTA TNG ECMTEPIKNG AELOAdYN oG Kot
Institution is encouraged to carry on Aopfavel xdpo enovakabopiopog Tov SEIKTOV
internal quality assurance procedures 8.1.2. llopovcidoels anotelesudtmy TOLOTNTOG GOUPMVO. Kot e T Tapovoa EkBeo
for audit, annual internal review of agloroynong and v OM.E.A. nopakolovinong.
programs of studies to achieve objectives
through monitoring and revisionsfor 8.1.3. KU,T(,Xp‘ElGT] Etﬁﬁlol) action plan o€ EMimEdO
continuous improvement. TUNLLOTOG IOV VAL APOPE OAAYEG GTO TTPOYPOLLLLOL
OTOVOMV, ECMTEPIKEG AUOKACIES, KTA
9.4P realizes that it is not within the 9.1.1. Awdwkaoieg fast-track ywa t1g e€ehileig twv | Me v a&lonoinon tov véov tpocmmikod Egovv 100%
purview of the department but a constant | cUVASIEAPOV emtayvvOel onpavtikd ot dradikaciec Tov apopovv
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effort must be made and request must be
send for an increase in the number of
permanent faculty.

16 e&ehigers (mpoxnpudn Héong, cuyypaen
ELONYNTIKOV KOl TPAKTIKOV GLVESPLOC)

9.1.2. Aekdiknon tov 0écemv ota GLALOYIKA
opyova Tov [Tavemotnpiov Zoykintog

To dpopa epapuolel cuykekpyévo akydpBpd yio
v xatavoun tov vémv Bécewv AEIT kot og ek
tovtov To Tunpa apdpet Théov onuavtikod apBud
perav AEIL, éyovtog cupmAnpadoet Tig 0pyovIKEG TOV
0éoeig.Ze oxéon pe 1o 2018 To pdvipo
SOOKTIKO-EPEVVITIKO TPOCMTIKO £XEL OYEGOV
SmMAOGLOGTEL.

10. Development and dissemination of 10.1.1. ®vALAS0/00M YOG Y10 TOVG POLTNTEG O 0d1y6g elvan S108€c10G 68 LOPPN TALPOVGTAONG 100%
relevant information of what students (omovdalw #dithua) kat to Tpocwnikd (epyalopat | oto emionpo Kavail Tov TpuNHaToG 610 youtube. To
and faculty need to do when dealing with | #dithua) site Tov Tunpotog emiong nepiéyet ta FAQs yio v
a case of harassment of any kind. A @OlTNOT GTO TPOYPALLLO CTOVIDV KOOMS Kol TO
detailed guide, or a seminar delivered @LALAS10/00M Y0 Yo TovG PottnTég (o€ popen PDF).
perhaps once a year, would protect the "Exet ohokAnpmBel 10 pUAAASIO Y10 TO TPOSHOTIKO.
rights of both students and faculty.
10.1.2. Avapopemon tov site Tov TUAHaTog O dadkTvakds Tomog Tov TunpaTog Exet
(ovumeprrapPavouéveov FAQs) avapadrictet ot véa €kdoor tov Joomla ko Eyet
yivel responsive yio TG Kivntég cLOKELEG. To LAKO
€xet emkarpomomBel kot 6to Pabud Tov epTod Exet
yiver mo gixvotikd. To site mepiéyet kot ta FAQs
10.1.3 Zvotaon kot dpactnpromoinorn Entponrig | Zepuvapia kot vAo yio ) dwxeipion ke popeng
Iodmtog oto ovemotwo and To 2022 Sy mPIoPov Kot TapevOYANong dlevepyodvtal and
v Enutponn) Iodtrtag @0Awv tov [avemopiov
mov Agrtovpyel and 1o 2022, evd vrdpyet Kot o/m
ekmpocmmog tov Tunpatog oty Emrpony| mov €xet
exmardevtel yio ™ daxeipion/ vrooTNpEn
MEPLOTATIKAOV 670 mAaioto Tov Tunpatoc. Ta péAn Tov
@ort 1Ko TAnBvopol uropovv va fntcovv
VROSTHPIEN 0o TOV EKTPOSMOTO/GOUPOVAO TOL
Tunpartog 1 to I'pageio Zvvnydpov Tov Portnty,
EMMVLULA 1) OVAVULLLOL.
11. The department must continue asking | 11.1.1. Avafaduion epyactnpiov (oyopd véov To, epyaoTplo VTOAOYIGTAOV £XOVV TANPWG 100%
for relatively low number of incoming €EOMMGO OV VITOAOYIGT®V Y1 TOV 20 Kot 40 avapaduictel kot ol otabuoi epyaciog dtabétovy
students every year in order to ensure 0poPo) pviun 16GB kot okAnpd dicko i5. Ta T1g avdykeg g
that its students receive the maximum apeong amokartdortaong &yt eykotootodel évag FOG
benefits from the existing infrastructures. server yio TNV GpesT 0mToKoTAoTOOT TOL AEITOVPYIKOD
Alternatively, there must be a demand for GLOTHLOTOG KO TOV EKTALOEVTIKOD AOYIGUIKOD.
expansion in the number of classrooms IMepartépw avaPadiucn tov vAkov éxel eviaybei oto
and labs. mhaioto g tpdokAnong “Tlavemompio Apioteiog”
(Tapeio Avéxapyng), VAOTOIOVTOG TV TOALTIKT] TOL
[Mavemiotnuiov yio avaPdadpuon oe eninedo Setiog
11.1.2. YAomoinon online gpyactmmpiov 210 TPOYPALLLE GTTOVODY TPOPAETOVTOL TAEOV
VITOAOYIOTOV poabfquote (m.y. poypappatiopdc 1) pe eredbbepo
EPYAGTNPLO TO OTTOI0 SVVOTOL VO TPAYLLOTOTOLEITON KOl
VPPIOKA.
11.1.3. A&womoinom tov Beopov tov dackoviav | AE0TOIdOVTOG Kot TI SUVUTOTNTEG TOL VEOL BEGLUKOD
ITA407/80 Kot T@V aKkadTLOIKOV VTOTPOPOY T oeiov AapBavouy ydpa avabEcelg EnKovpikon
£€pYov amd TNV GUVELELGN TNG GYOANG.
12. Inform students of the importance of | 12.1.1 E&taon mhoisiov avovopiog otnv Katomy andgaong tng Zvvédevong Zyoing 100%
their course evaluations and provide Wwpovpatikny TAateoppa limesurvey OTOPACIOTNKE [io SLOPOPETIKN TOATIKN Y10 VO, NV
incentives for their increased VTOVOLEVTEL 1] AVOVVLIO TOV OTOVINCEDV.
participation in this process. Those 12.1.2 Avalinon mopov and [IMX yio v Tvykekpuéva éxel Oeomiotel dradikacia yio Ty
incentives could be i.e. “ the first 10 to KApoon Raspberry Pi kot Arduino Kits a&loldynon Tov podnudartov evidg mg aifovoag pe
complete all the questions of the course GKOTO TNV aHENGN TOL APIBLOV TOV GUUUETEYOVI®V.
evaluation will have lunch with the
Chair/Dean/Rector” etc.
13. The department should actively 13.1.1. Emwowvovia pe dpdpata / drmtikods To dpopa ko o Turpa a&lomolodv 6To £maKpo Ta 100%
pursue government funding and possibly | @opeig Swbéoo ypnpaTodoTikd epyaieia yio T Peltimon
fund raising from the private sector (via TOV VTOSOU®V. Q0TOG0 AGY® KO TG OLKOVOLLIKNG
donations) for the development of KoTaotaong dgv katéotel duvatd va Bpebolv ta
student dormitories and sport facilities. OTOpOATNTO KEPAAOL Y10 TNV OVATTUEN QOLTNTIKAV
E0TLOV Kol 0OANTIKOV £YKATAGTACEDV. ZNUEIDVETUL
ot méPLE Tov Ktipiov Tov Tunpatog vapyovy
dnpotikd ynmeda ta omoia ivon TposPaciua and
HEAN TNG aKkadNUaiKNG KOvOTNToS 6TV 000
Avagayopa (YNTedo UTAGKET KOl TEVIS). X€ KEVIPKO
EMIMESO EYEL VILOYPOAPEL LVILOVIO GLVEPYUGIOG LLE TO
Anpo ABnvaiov yo ) @uloéevia OAOV TV opddmv
tov XTI kot v mapaydpnon abAnTikov
EYKOTOGTAGEMV Y10 TIG TPOTOVIGELG TOVC.
14. The Department has established an 14.1.1. Oeopobétnon etnotag emkovmviag pe to | Ztig 7/2/2022 npaypatonot|fnke Guvavinomn pe To 100%

external advisory board. It should
regularly solicit the advice of the board
members on matters relevant to the
degree programme, invite them over for
a visit from time to time and integrate

advisory board (mapdfeon kopiwv croryeinv
€0MTEPIKNG aELOAOYNONG)

advisory board kot mapovoidotnke 1 TPOOd0G TOV
Tunpatog kot culnTNONKOY S1APOPES AKAOTLOTKES
TTVYES TOL TPOYPAULATOS CTOVIDV KOl TOV TUNLATOGS.
Amnopaciotnke 61t o1 Guvovtnoelg Oa Tpémet va
Aappavouy ydpo ava TpleTio Kot 6To EVOLANESO VA
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their feedback in its continued

VIAPYEL EMKOVAOVIK Y10, TV ToPaKoAoHONo™ TG

assessment process. TPoOdOoL.
15. AP suggests the creation and 15.1.1 ®eopobétnon Swdikaciog evotdoewy O kavovioudg dayeipiong mapandvov ivar oe Tanpn | 100%
dissemination of formal procedure for Aopfavovtag voyn v vopobesio Kot tov Beopd | 16x0 Yo T0 GUVOAO TOV TPOYPOUUUATMOV CTOVIMV.
student appeals. Tov XvpPfodrov Tov Dot
15.1.2. ®LALAS10/00N YOG Y10 TOVG POLTNTES To site Tov Tunpatog eniong mepiéyet ta FAQs ya v
(omovddalw #dithua) @OlTNOT GTO TPOYPALLLLO CTOVODV KOOMS Kol TO
@LALAS10/00M Y0 Yo ToVG PottnTéG (o€ popen PDF).
16. The AP would like to point out the 16.1.1. Avdptnon ctotiotikng eneepyaciog Amd 1o akadnpaikd étog 2020-2021 ot a&oroynoeig 100%

lack of official process for provision of
courses’ assessment feedback back to
students. The department must announce
the improvements made to the
curriculum, courses and/or procedures
based on students’ feedback. That will
enhance the visibility of the student
course evaluation procedure and
students will appreciate the process even
more.

padnudrev oto site tov Tpnpatoc.

16.1.2. Evmuépwon avtiotoiyiong oALoydv 6to
TPOYPaLLO GTTOVdDV Pdoet aloloynoemy

TOV J100.0KOVIMV OVOLOGTIKA Kot TV padnudtov
glvot avapTnEVES GTOV LAdIKTVAKS TOTO TOV

TUAHOTOG.

21t ovvérevon tov Tunpatog dtov mpoteivovat
oALOYEG 0TO TTPOYPULLLLO GTOVOMV TPAYLLOTOTOLELTAL
EVNLEPWMOT] TOV EKTPOCAHTMV TOV POLTNTAV Y10 TO
OGS 01 OAAUYEG QVTEG GLVASOLV LE TIG AELOAOYNOELG
TV pobnpétov.
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[NINAKAY AKPONYMIQN

Axpovipio Enre&nynon
AP Advisory Panel
DITHUA Department of Informatics and Telematics @ Harokopio University Athens
ESG Awopdaiion g [owwtntog otov Evponaiko Xopo Avortatng Exnaidevong
FAQ Frequently Asked Questions
KPI Key Performance Indicator
MoU Memorandum of Understanding
QA Quality Assurance
AALIT Apyn Awoepdiong & [Tietomoinong tng [owvtntog otv Avatarn Exnaidevon
AEIT Awaxtiko kot Epguvntikd lpocmmikd
E.AKE. Edkog Aoyopracpog Kovoviiov ‘Epevvag
EAIIT Epyaomplokd Aaxticd [pocwmnicd
ETEIT Ewdwod Teyvikd Epyaotnpraxd [pocmmicd
KIIA Kévtpo [Tinpopopikng kot AiktOmv
MO.ALIL. Movada Atacpdiiong ITototntog
OM.E.A Opéoa Ecwtepikng A&toddynong
1A IIpoxtikn Acknon
IIMZ [Ipoypoppo MeTamTuylok®dy XTovdnv
I [Ipontuytakod Ipodypappa Xmwovdmv
TIIT Tunpo ITAnpo@opiknic kot TnAepatikng
Y/A

Ymoynerot AOUKTOPES
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